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Special Town Meeting

How did we get here?
What is the timeline?

Describe Proposed Building
Total Project Budget

What has been spent to
date?

Accelerating success.







. & Colli
How did we get here SR T

PROJECT LEADERS

Prior Efforts NESF Committee Initial Plan Developed Site Selection & Current Plan
Prior Program and Hired Owner’s Project Emergency Services Design Continue Design &
Needs Study Manager Facility Committee Town Procures Site Engineering

conducted by Jacunski Physical Site and Reestablished Hires Architect For Local and State
Humes Building Assessments Emergency Repairs for Schematic Design Permitting
Program Space Needs Conducted. Structural Failures at Fire Hires OPM Public Information
of 26"0005‘6 6 Plan Options and HQ performed. Balances Site, and Design Meetings
Reductions and Costs Developed EEOtECh' S.urve);, 5 plans Building, Costs, and Incorporate Local
Eliminations 13 Site Locations or Expansion of Existing Schedule Design Input
Evaluated Fire Station

[Response Time,

[Devclopmen

Space Needs Assessment

Sor the
Northfield Public Safety Facility
Northfield, Massachusetts

[No eisting building [No end:

xisting 2-Story Single- Jtopogra
Family Residence, wood inacees:

arMat untikely due toage. | [Majori
Jor exising structures. FEvA

1 Main St. moltifamily
residential parcel o the cast

Existing Salt Shed I

Existing 2-Story Fire Station
eirca 1952, et. 4500 GSF

F recstanding Metal Garage
circa 1970, ext. 1,800 st.

[Radio Communications
Jrower existing adjacent to
Jite.




What is the Timeline

Design & Funding & Bidding
Engineering Multiple Cost
Program and concept Estimates

Development
Cost estimating &

Total Project budget
reduced by $3.0M

Balancing Sub-bids Rec'd 4%
Scale Reduced to under budget
17,000sf Contractor Bids Due
Site Survey, April 12, 2023
Geotechnical Special Town Meeting
Site Procured April 19, 2023

Contract Award

Initial Site Development
Phase
Permitting Complete May
2023

Contractor Mobilizes at
Site June 2023

Environmental Protection
Measure in Place

Site Clearing and
Preparation

Construction Barriers and
Protection Measures

H

CAOLDO & BIENIEK

ASSDCIATES,

Construction Phase
Foundation Excavation
& Placement

Framing, Siding, Roofing

HVAC, Electrical,
Plumbing

Interior Fit & Finish
Pavement, Landscape

Construction
Monitoring by CBA,
Colliers

Colliers

INTERNATIONAL

PROJECT LEADERS

Project Closeout
Furniture, Fixtures,
Equipment

Telephones, Radios,
Communications.

Financial Controls &
Audits

Grants, Rebates,
Incentives

Move, Relocations

Ribbon Cutting,
Open House



What is Being Proposed  eaovo < aieniex

ASSDCIATES, INLC.

Building Design

PUBLIC SAFETY

FIRE TME
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Site Plan
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FIRST FLOCR: 17,839 GSF
ELECT /HVAC PLATFORM: 360 GSF
TOTAL BLDG. AREA: 18,199 GSF

GROSS BLDG. AREAS:
(\j PRELIMINARY FLOOR PLAN - 2B-R1 |:| O O r P | a n
P



CAOLO & BIENIEK

ASSOCIATES, INC.

NORTH FLEVATION RENDERED.
T T

Elevations




Birdseye View
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Northwest View
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Southwest View
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Total Project Budget

Northfield, MA

Financial Summary Report

(B

CAOLD & BIENIEK

ASSDCIATES,

INC.

Al

Colliers

INTERNATIONAL

PROJECT LEADERS

Date: March 31, 2023 A B C D E F G
Budget D+E=F C-F=G
Approved Planned,
Projected Approved Budget Total but not Anticipated Remaining
Budget Transfers w/ Transfers Contract Contracted | Total Costs Balance
I Building Construction 9,000.0 - 9,000.0 - 10,557.5 10,557.5 (1,557.5)
Il.  Related Construction 400.0 - 400.0 - - - 400.0
. Escalation 1,161.8 - 1,161.8 - 1,161.8 1,161.8
Total Construction $ 10,561.8 - $ 10,561.8 $ - $ 11,7193 |$ 11,7193 $ (1,157.5)
V. Furniture, Fixtures & Equipment (FF&§ 375.0 - 375.0 - 675.0 675.0 (300.0)
V.  Fees and Expenses 1,656.8 - 1,656.8 1,458.7 3327 1,791.4 (134.6)
VI.  Contingency
A Construction & Owner's Project 1,685.9 - 1,685.9 - - - 1,685.9
B. Additional Need - - - - 1,783.8 1,783.8 (1,783.8)
Total Contingency $ 1,685.9 - $ 1,685.9 $ - $ 1,783.8 | $ 1,783.8 5 (97.9)
Total Project $§ 142795 § 142795 § $ 1,458.7 $§ 145108 $ 15969.5 f $ (1,690.0)

Figures May be reduced by:
Utility Co. grants/Rebates

Green Grant Initiatives
Continued Value Engineering

State/Fed Funding

Sources

Paid to Date

$880,400

Architect/Engineering $727,000
Project Management $108,800
$ 44,600

Existing Conditions

Date: March 31. 2023 A D1
Budget Contrac
Projected
Budget developed 2= of 2272020]  Budget Paid
=N Looze Furnizhings 175.0 -
=N Program Related Equipment - -
L DatalTelecamm Equipt 200.0 -
R AudiodVizual Equipment included -
E Security Equipment included -
_F. Specialty Signage included -
Total FF & E 375.0 -
V.  Fees and Expenzes
A Fees
] Exizting Conditions & Space Program - -
2 Architect 9643 T27.0
d Geo-Tech Engineering 35.0 13.0
] Traffiz Engineer NIC -
I Ecologist!Sail Sample NIC 58
g Peer Reviews NIC -
h Green Building Consultant wi! architect

i Srorm ' ater Manitoring

316.9 05,5

4 Project Management
= Building Commiszioning 45.0 -
E Owrer's Cost Estimatar NIC 125
1 CM Preconstruction Fee - -
g Owrer's LegalFees 20.0 -
32 Site Sureey 10.0 1.3
1o Llkility Aszessment 30.0 -
Sub-tatal Fees 1.441.2 879.0
B Erpenses
Sub-total Expenses 215.6 1.4
Total Fees and Expenses 1.656.8 8804
¥l Contingency
B Construction & Owner's Project
1 Construction 1,056.2 -
z Owner's Project 6Z29.7 -
E. Additional Meed - -
Total Contingency 1.685.9 -

Total Project

$ 142795 % 8804



